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Learn How to Tailor Your Compliance Program for Mexico
• Overcoming cultural challenges and keeping local employees and third parties engaged and trained
• Incorporating the unique risks of your industry, geographic scope and business model into your risk 

management and anti-corruption compliance program
• Ensuring comprehensive reporting, accountability and effective oversight by top decision makers
• Determining your Mexico risk profi le and set up effective internal controls to detect fraud

Senior Company Executives Share 
How ! ey Assess Risk and Implement 
Compliance Policies: 
• ABB Mexico S.A. de C.V
• Arcos Dorados México y Centroamérica 
• AXA Seguros Mexico
• Daimler Financial Services México
• Fermaca
• Ford Motor Company
• GDF SUEZ Energía de México 
• GE Energy Financial Services 
• Giesecke y Devrient de México
• Grupo Caliente
• Ingersoll Rand Mexico
• Fondo de Fondos
• McDermott International
• The Nielsen Company
• PepsiCo 
• Philips
• Praxair México
• Prudential
• Shell Oil Company
• Siemens
• SunEdison
• Unilever
• Weatherford International

Bene" t from Exclusive and Practical 
Working Groups: March 27, 2014

How to Review Your Third Party 
Relationships in Mexico for Corruption 
Risks: A Practical Guide on How to Build 
and Maintain a Comprehensive Due Diligence 
System for New and Existing Partners

A Practical Guide to Detecting Corruption 
in Mexico: How to Conduct an Effective Risk 
Assessment of Your Mexican Operations

A

B

PLUS, Learn how to:
• Work effectively with State-Owned Entities like PEMEX, CFE and IMSS 
• Incorporate Mexican standards of hospitality into your gift, travel and entertainment policy
• Respond to a request for a bribe or extortion when obtaining permits and licenses
• Conduct effective internal investigations into bribery allegations within the limits of Mexican law
• Communicate effectively with your corporate Headquarters when corruption is discovered
• Mitigate M&A risks 

Practical and Comprehensive Regulatory Guidance, including:
9 How Mexico’s tax and energy reforms will affect your anti-corruption efforts

9 What recent high profi le bribery investigations reveal about Government expectations

9 Contrasting FCPA, UKBA and Mexico’s current anti-corruption law

MEXICO SUMMIT on

How to Address ! ird Party Risks Commonly Seen in Mexico
• How to apply the right level of due diligence to select and vet local agents, brokers, suppliers, 

intermediaries and distributors
• Risks at the border: How to detect facilitating and improper payments and how to monitor customs 

brokers, intermediaries and agent activities in your local supply chain
• How to minimize risks when using a third party to obtain permits and licenses

Register now  1-416-926-8200  •  Fax: 1-416-927-1563  •  www.AmericanConference .com/AntiCorruptionMexico
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Traducción Provista en Español e Inglés

Bilingual Spanish-English Translation provided

CUMBRE en MÉXICO sobre
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TASA Approved Training

ACI certifi es that this activity has been 
approved for TASA course credit in the amount 
of 6 credit hours. An additional 2 credits will 
apply to working group A and B participation. 

TASA candidates are required to complete the appropriate 
TASA forms during the conference. TASA credits are 
processed in 1-3 weeks after a conference is held.

TRACE Anti-Bribery Specialist Accreditation (TASA) 
is a comprehensive training and certifi cation program 
focused on anti-bribery compliance. To learn more about 
accreditation, please visit www.thetasa.org or contact 
Virna Di Palma at dipalma@traceinternational.org.

Who You Will Meet:

9 Vice Presidents and Directors of: 
• LATAM Compliance 
• Ethics and Global Compliance 
• Business Conduct and Investigations 
• Internal/Corporate Audit 
• Corporate Responsibility 
• Regulatory and Government Affairs

9 General Counsel 
9 International Trade Counsel 
9 Compliance and Litigation Counsel 

9 Compliance Offi cers 
9 Ethics Offi cers 
9 Controllers 
9 International Contract Managers 
9 Outside Counsel specializing in 

• International trade 
• Corporate compliance 
• White collar crime 
• Internal investigations 
• Forensic Auditors

Continuing Legal Education Credits

Accreditation will be sought in those 
jurisdictions requested by the registrants 
which have continuing education 
requirements. This course is identifi ed as 
nontransitional for the purposes of CLE 
accreditation.

ACI certifi es that the activity has been approved for 
CLE credit by the New York State Continuing Legal 
Education Board in the amount of 15.5 (0.5 Ethics) 
hours. An additional 4.0 credit hours will apply to 
workshop participation.
ACI certifi es that this activity has been approved for CLE 
credit by the State Bar of California in the amount of 
12.75 (0.75 Ethics) hours. An additional 3.5 credit hours 
will apply to workshop participation.
You are required to bring your state bar number 
to complete the appropriate state forms during the 
conference. CLE credits are processed in 4-8 weeks after 
a conference is held.
ACI has a dedicated team which processes requests for 
state approval. Please note that event accreditation varies 
by state and ACI will make every effort to process your 
request.
Questions about CLE credits for your state? 
Visit our online CLE Help Center at 
www.americanconference.com/CLE

Earn
CLE
Credits

Continuing Professional Education Credits

American Conference Institute (ACI) 
will apply for Continuing Professional 
Education credits for all conference 
attendees who request credit. There are no 
pre-requisites and advance preparation is 
not required to attend this conference.

Course objective: Update on the latest developments 
in False Claims litigation and procedures to prevent 
inappropriate payments. Recommended CPE Credit: 
15.5 + 4.0 for either Workshop A/B hours. 
ACI is registered with the National Association 
of State Boards of Accountancy (NASBA) as a 
sponsor of continuing professional education on the 
National Registry of CPE Sponsors. State boards of 
accountancy have fi nal authority on the acceptance 
of individual courses for CPE credit. Complaints 
regarding registered sponsors may be addressed to the 
National Registry of CPE Sponsors, 150 Fourth Avenue 
North, Suite 700, Nashville, TN, 37219-2417 or by 
visiting the web site: www.nasba.org
To request credit, please check the appropriate box on the 
Registration form.

ACI Brings Its Acclaimed Anti-Corruption Conference to Mexico. Learn 
How to Develop Anti-Corruption Policies that Can Withstand Increased 
Scrutiny. Benchmark with the Who’s Who of Anti-Corruption in Mexico.

Mexico remains a market of opportunity and investment for multinationals, but has also been plagued 
by signifi cant corruption problems that continue to pose complex obstacles for investing and doing 
business there. Recent investigations and news reports about Wal-Mart, Hewlett Packard and Stryker’s 
struggles in Mexico have shed more light on the risks that this important market presents. Compliance 
executives and counsel are making Mexico anti-corruption compliance reviews and risk management 
programs a priority.

With a score of 105 on the Transparency International’s corruption index, it is crucial for companies 
to design the right anti-corruption compliance programs to prevent, detect, investigate increasingly 
sophisticated corruption schemes. 

After the success of its international portfolio of anti-corruption and FCPA conferences, American 
Conference Institute is proud to present its inaugural Mexico Summit on Anti-Corruption.

Practical Program Based on In-Depth Industry Research in Mexico
This program is unlike any other in the region. Our comprehensive agenda was developed through 
in-depth research with senior company executives, forensic accountants and legal advisers working in 
Mexico. Their candid feedback about the challenges in the region helped shape the speaker faculty and 
the topics that will be discussed in this 3-day event.

Exclusive Networking and Benchmarking Opportunities with Industry Leaders
Marisol González Ortega Roque
Director Legal Affairs, Mexico, Ford Motor Company

Marcos Czacki Halkin, General Counsel
Daimler Financial Services México

Raúl Félix, Director Jurídico y Ofi cial Ético
GDF SUEZ Energía de México

Andrea Gonzalez, Compliance Offi cer, Prudential Real 
Estate Investors Latin America

Jorge Ureña, Compliance & Ethics Offi cer 
Latin America, PepsiCo

Frederick Ratliff, Senior Counsel – 
Anti-Bribery and Corruption, Shell Oil Company

Patrick Henz
Compliance Offi cer I CS & MT USA
Siemens Industry Inc.

Marco A. Padilla Merigo, Senior Compliance Counsel 
for North America and Latin America, Weatherford 
International
Josh Wallenstein, Director of Global Ethics 
and Compliance & Senior Counsel
McDermott International
Rodrigo Quintana Kawage, General Counsel
Empresas Ica (Mexico)
Lewis Zirogiannis, Managing Director and Chief 
Compliance Offi cer, GE Energy Financial Services 

Jorge Martinez, 
In-house Counsel México and Latin America 
Giesecke y Devrient de México, S.A. de C.V.

Alejandro Fraga Land, Director Legal Affairs Mexico 
& Central America, Praxair México

Anabell González Nava, Director Jurídico
Arcos Dorados México y Centroamérica

Héctor Torres Calápiz
Head of Legal Mexico, SunEdison

Gerardo Fonseca
General Secretary, AXA Seguros Mexico

Luz María Pineda Lucy
Chief Compliance Offi cer, Fondo y Fondos

Adrian Fernandez Mondragon 
Legal Manager Latin America & Compliance Offi cer 
The Nielsen Company

Claudia Freyre Castañeda, 
Legal Director and Compliance offi cer to Mexico
Philips Mexicana, S.A. de C.V.

Hilda Castro, Legal Counsel 
Unilever Mexico, Latin-America and Caribbean

Enrique Ortiz Casillas, Compliance Offi cer, Fermaca

Alejandro Rodríguez, General Counsel and Integrity 
Offi cerfor México, ABB Mexico S.A. de C.V.

Insights from Recognized FCPA, UK Bribery Act and Mexico Experts
This event features the highest concentration of anti-corruption experts in Mexico and brings together 
the leading attorneys who have successfully defended numerous enforcement actions and helped build 
and improve many of the best compliance programs in existence. The conference offers comprehensive 
regulatory guidance to help you strengthen your anti-corruption compliance program while navigating 
the challenges of operating in Mexico.

Register early to guarantee your place and take advantage of our early bird discounts. 
Group rates are also available. Call 1(416) 926-8200 or register online at 
www. AmericanConference.com/AntiCorruptionMexico
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La conferencia se llevará a cabo en Español e Inglés con traducción 
simultánea. 

Tuesday, March 25, 2014

7:45 Registration Begins and Continental Breakfast
8:45 Opening Remarks from Conference Co-Chairs

Marisol González Ortega Roque 
Director Legal Affairs, Mexico
Ford Motor Company (Mexico)

Jorge Ureña
Compliance & Ethics Offi cer Latin America
PepsiCo (Mexico)

9:00 How the Rapidly Evolving Regulatory Landscape in 
Mexico is A# ecting Your Anti-Corruption Initiatives: 
Status Update on Tax, Energy and Anti-Bribery Reforms
Juan Carlos Manrique Moya
Partner
Basham, Ringe y Correa, S.C. (Mexico)

Luis Vite
Partner in Charge of Financial Advisory and Forensic Services
PwC México (Mexico)

Anti-Corruption Commission and Regulation
• Status update on the creation of the Mexico Anti-Corruption 

Commission: jurisdiction, priorities and industry targets
• How the July 2012 anti-corruption legislation is being 

implemented, and enforced: compliance policy requirements, 
risk areas and penalties for companies and individuals

• Update of the Federal Law on Administrative Accountability 
of Public Offi cials and the Federal Law on Accountability of 
Public Offi cials

• Current status of the Ministry of Public Function
• How to implement new Anti-Money Laundering rules 
• Understanding the connection between AML and FCPA 
• Recent developments on data protection and privacy

Impact of Proposed Tax and Energy Reform
• Update on Enrique Pena Nieto’s economic reform drive
• Summary of tax reform and results to date
• New energy reform legislation: what is expected
• Implications for companies doing business in Mexico
• Financial challenges that will face Mexican companies
• How to strengthen your anti-corruption program in response 

to the reforms

10:00 How to Adapt Your Global Compliance Program to 
the Unique Challenges of your Mexican Operations 
Marisol González Ortega Roque 
Director Legal Affairs, Mexico
Ford Motor Company (Mexico)

Daniel Pérez-Cirera Santacruz
General Counsel
Ingersoll Rand (Mexico)

Daniel Maldonado Alcántara
Partner
Sanchez Devanny (Mexico)

• Assessing the risks faced by your company or client based on 
geographic scope, business model, industry sector and other 
factors in Mexico

• What are the essential elements of a strong compliance program 
for Mexico

• What resources and structure are necessary and how to build on 
due diligence and compliance processes already in place

• Why you need a whistleblower program and how to make it work 
in Mexico

Agenda Resumida

MARTES, 25 DE MARZO DE 2014
7:45 Comienza la inscripción y el desayuno continental
8:45 Observaciones de apertura de los copresidentes de la conferencia
9:00 Cómo están afectando los efectos del rápido cambio del panorama regulatorio 

mexicano sus iniciativas anticorrupción: actualización de situación de las reformas 
de las reformas anti-soborno, " scales y energéticas

10:00 Cómo adaptar sus programas de cumplimiento mundial a los desafíos particulares 
de sus operaciones mexicanas 

11:00 Pausa para contactos comerciales
11:15 Respuesta a intentos de extorsión o solicitudes de soborno en México 

y cómo establecer un proceso de cumplimiento para obtener licencias, 
permisos y certi" caciones 

12:00 Discurso de apertura
12:30 Almuerzo y mesas redondas de contactos de la industria

Aprenda y obtenga nuevos contactos durante el almuerzo mientras se sienta en la mesa 
de la industria de su preferencia y discuta los desafíos específi cos que plantea la corrupción 
en su industria. Entre las mesas por industria se incluyen:

• Energía/petróleo/gas
• Servicios fi nancieros
• Construcción

• Farmacéutica/biotecnología
• Venta minorista y bienes de consumo

13:45 Cómo asegurar el cumplimiento al trabajar con entidades de propiedad del estado 
como PEMEX, CFE e IMSS 

14:30 Cómo minimizar los riesgos de terceros: Cómo aplicar el nivel correcto de diligencia 
debida al seleccionar e investigar a agentes, corredores, proveedores, intermediarios 
y distribuidores locales

15:30 Pausa para contactos comerciales
15:45 Un examen de las actuales investigaciones antisoborno de alto per" l en México 

y lo que revelan para el futuro: ¿cuál es la parte más vulnerable de las compañías?
16:30 Comparación de la FCPA, la UKBA y las leyes anticorrupción mexicanas más 

recientes: cómo minimizar su riesgo general para las compañías que operan en México
17:15 Reducción de los riesgos de corrupción en la frontera: cómo evitar pagos impropios 

y controlar las actividades de corredores y agentes en su cadena de suministro local
18:00 Fin del primer día

MIÉRCOLES, 26 DE MARZO DE 2014
9:00 Observaciones de los copresidentes
9:05 Panel de Directores de Cumplimiento: cómo demostrar el valor de un programa 

de cumplimiento fuerte para sus operaciones mexicanas.
9:45 Actualización de situación sobre los mercados de alto riesgo en América Central 

y América Latina: los riesgos de corrupción, las nuevas leyes sobre soborno, la 
aplicación de la ley y sus efectos sobre sus operaciones latinoamericanas

10:30  Pausa para contactos comerciales
10:45 Cómo desarrollar un programa de capacitación anticorrupción culturalmente 

sensible y práctico para sus empleados y agentes externos
11:30 Qué hacer ante una situación de corrupción: cómo realizar una investigación interna 

efectiva ante acusaciones de soborno. 
12:45 Almuerzo para obtener contactos comerciales. Ubicación por industria

• Energía/petróleo/gas
• Servicios fi nancieros
• Construcción

• Farmacéutica/biotecnología
• Venta minorista y bienes de consumo

14:00  Cómo reducir al mínimo las di" cultades de las fusiones y las adquisiciones: 
Diligencia debida efectiva para evitar comprar un problema potencial en México

15:00 La sede corporativa y México: cómo establecer una relación de trabajo fuerte sobre 
temas anticorrupción

15:30 Pausa para contactos comerciales
15:45 Creación de una política de obsequios, viajes e invitaciones de cortesía adecuada: 

cómo equilibrar las necesidades legales con las costumbres mexicanas sobre 
invitaciones de cortesía 

16:30 Cómo tratar la conducta corrupta de un empleado: medidas disciplinarias 
o terminación del contrato 

17:00 Observaciones de cierre de los copresidentes y " n de la conferencia

JUEVES, 27 DE MARZO DE 2014: TALLERES INTERACTIVOS Y PRÁCTICOS
9:00 – 12:30

 Cómo revisar sus relaciones con terceros en México para detectar riesgos de 
corrupción: una guía práctica para establecer y mantener un sistema de diligencia 
debida general para socios existentes y nuevos

13:30 – 17:00

 Una guía práctica para detectar situaciones de corrupción en México: cómo efectuar 
una evaluación de riesgo efectiva de sus operaciones mexicanas

A

B
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• Weighing the pros and cons of designating a local compliance offi cer
• How to ensure comprehensive reporting, accountability and 

effective oversight by top decision makers locally
• How to set up a strong system of internal controls to detect 

improper payments and fraud
• Are auditing rights written into your contracts and how to draft 

an acceptable audit rights clause this goes into third party panel
•  How to allocate human, fi nancial and technical resources 

to optimize the effectiveness of the program

11:00 Networking Break
11:15 Responding to Extortion or Requests for Bribes 

and How to Set up a Compliant Process to Obtain 
Licenses, Permits and Certi" cations in Mexico
Marcos Czacki Halkin
General Counsel
Daimler Financial Services México (Mexico)

Claudia Freyre Castañeda
Legal Director and Compliance offi cer to Mexico
Philips Mexicana, S.A. de C.V. (Mexico)

• Understanding what licenses, permits or certifi cations are legally 
required in order to identify fabricated requests for payment

• How to identify payments made to “gestores”
• How to work best with local offi cials when obtaining regulatory 

approvals
• What role can third parties play to assist in obtaining approval 

and what is the liability for third party actions
• How to deal with corruption in small local communities far from 

major cities
• Resolving anti-corruption compliance challenges in local 

community development projects
• Reporting fi ndings to compliance offi cers, audit committees 

and legal counsel
• When to involve the home offi ce
• What are the rules about the company’s books and records 

and how do you record an entry 

12:00 Keynote Address
Mariana Benitez Tiburcio*
Deputy Head of Legal and International Affairs-Mexico

12:30 Lunch and Industry Networking Roundtables
Learn and network during lunch as you sit at the industry table of your 
choice and discuss the unique corruption challenges facing your industry. 
Industry tables will include:

• Energy/Oil/Gas
• Financial Services
• Construction
• Pharmaceutical/Biotech
• Retail and Consumer Goods

13:45 How to Ensure Compliance when Working with 
State-Owned Entities like PEMEX, CFE and IMSS 
Roberto Hernández García
Managing Partner
COMAD, S.C (Mexico)

Javier Lopez de Obesco
Anti-Corruption Director
Centro de Estudios Especializados en Derecho y Gobierno
(Mexico)

Jorge Mejía Alonzo
Responsibility Manager
Pemex Refi nación (Mexico)

• Status update on the Federal Law against Corruption in Public 
Procurement rules

• Understanding the unclear relationship between government 
offi cials and vendors, suppliers and contractors

• How to conduct business with the government when the law 
prohibits public offi cials to accept gifts, services, employment 
and commissions 

• Using the social witness as a fi gure to promote transparency. 
• Understanding the internal procedures at PEMEX
• Where are you vulnerable when working with state agencies
• Practical issues to take into consideration for bidding with 

transparency

14:30 Minimizing ! ird Party Risks: How to Apply the 
Right Level of Due Diligence When Selecting 
and Vetting Local Agents, Brokers, Suppliers, 
Intermediaries and Distributors
Lewis D. Zirogiannis
Managing Director and Chief Compliance Offi cer
GE Energy Financial Services, Inc. (Stamford)

Rodrigo Quintana Kawage
General Counsel
Empresas Ica (Mexico)

Michael M. Farhang
Partner
Gibson, Dunn & Crutcher LLP (Los Angeles)

• How to evaluate relationships and connections
• How to customize your review based on the relationship
• Best use of background and reputations checks
• Use of vendor services to perform diligence checks
• Understanding the special risks when dealing with family-owned 

businesses
• Evaluating government ownership or affi liation
• Determining how to receive a copy of the company fi nancial 

statements
• When an in-person meeting is required 
• How to structure anti-bribery provisions in the contract
• Creating a partner code of conduct and training
• When and how to terminate a contract that has gone rogue
• Resolving on-going risks or liabilities after contract termination

15:30 Networking Break
15:45 An Examination of Current High Pro" le Anti-Bribery 

Investigations in Mexico and What ! ey Reveal for 
the Future: Where Companies Are Most Vulnerable
Alejandro J Pérez-Serrano
Partner
Baker & McKenzie, S.C. (Mexico)

Matteson Ellis
Special Counsel
Miller & Chevalier Chartered (Washington)
• Review of recent investigations in Mexico including Wal-Mart, 

Stryker Mexico, BizJet International Sales and Support Inc.,
Tyson Foods and Hewlett-Packard 

• Targets for enforcement, US DOJ and SEC investigative 
techniques on cases involving Mexico

• Perception vs. reality: are bribery risks getting worse in Mexico?
• How bribery schemes are evolving
• What Government agencies expect you have on fi le about your 

partners in Mexico
• The extraterritorial reach of the US Foreign Corrupt Practices Act 

(FCPA): How DOJ/SEC determine jurisdiction over Mexican 
companies and individuals

• Understanding the “reasonability” standard
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16:30 Contrasting FCPA, UKBA and Mexico’s Current 
Anti-Corruption Laws: How to Minimize Your 
Overall Risk for Companies Operating in Mexico
Raúl Félix
Director Jurídico y Ofi cial Ético
GDF SUEZ Energía de México (Mexico)

Tammy Albarrán
Partner
Covington & Burling LLP (San Francisco)

• What is and is not covered under FCPA, UKBA and Mexican law?
• What types of facilitation payments are allowed under each law
• Comparison of third party due diligence requirements
• What to do when a violation is uncovered
• Is the company or the individual liable in Mexico?
• How to create a program that is compliant with all three jurisdictions
• How to understand and avail your company of the “adequate 

procedures” defense under the UKBA
• Should Mexican companies be concerned about FCPA requirements?
• What are the rules about the company’s books and records and 

how do you record an entry 

17:15 Minimizing Corruption Risks at the Border: How to 
Prevent Improper Payments and Monitor Broker and 
Agent Activities in Your Local Supply Chain
Victor Ugalde*
Compliance Offi cer
Offi ce Max (Mexico)

Horacio A. López-Portillo
Partner
Vázquez Tercero & Zepeda (Mexico)

• What to do when you are asked for a bribe at the border
• Identifying an acceptable range for facilitating payments: when 

“grease” becomes a bribe
• How to instruct your team on the ground to respond: 

What not to do when faced with a direct or implied bribe 
request by a customs offi cial

• Extortion, duress, custom and practice: if and when they are defenses
• Tips for vetting local customs brokers and screening out 

high risk areas
• Monitoring compliance with corporate policies to address 

improper payments

18:00 End of Day One

*denotes invited speaker at time of print.

Wednesday, March 26, 2014

9:00 Co-Chairs Remarks

9:05 Chief Compliance O$  cers Panel: How to 
Demonstrate the Value of a Strong Compliance 
Program for Your Mexican Operations
Andrea Gonzalez
Compliance Offi cer
Prudential Real Estate Investors Latin America (Mexico)

Jorge Ureña
Compliance & Ethics Offi cer Latin America 
PepsiCo (Mexico)

Josh Wallenstein
Director of Global Ethics and Compliance & Senior Counsel
McDermott International (Houston)

• How to demonstrate that strong compliance can be a competitive 
advantage

• Weighing the pros and cons of a value-based vs. rule-based 
approach

• How senior management can credibly instill a compliance ethic 
• Setting the tone at the top and then down to the bottom 
• How to get the message to permeate a large organization 
• How to communicate with employees at all levels of the company
• What is the risk of creating bounty hunters?
• Establishing anti-corruption ambassadors in your organization

9:45 Status Update on High Risk Markets in Central 
and Latin America: Corruption Risks, New Bribery 
Laws, Enforcement and How they A# ect your Latin 
American Operations
Fernando Cevallos
Senior Manager
PricewaterhouseCoopers S.C. (Mexico)

Charles E. Meacham
Partner
Gardere Wynne Sewell LLP (Houston)

• How to assess risk in Latin America
• How to use Transparency International’s Corruption Perception 

Index and other indices to modify your compliance program
• Latest developments in OECD Anti-Bribery Convention 

Signatories
• What LATAM countries have the greatest risk today? 

How to develop region and country-specifi c programs

10:30 Networking Break

10:45 How to Develop a Culturally-Sensitive and Practical 
Anti-Corruption Training Program for Your 
Employees and ! ird Parties
Alejandro Fraga Land
Director Legal Affairs Mexico & Central America 
Praxair México (Mexico)

Anabell González Nava
General Counsel
Arcos Dorados México y Centroamérica (Mexico)

Héctor Torres Calápiz
Head of Legal Mexico
SunEdison (Mexico)

With more than 500 conferences in the United States, Europe, Asia Pacifi c, and 
Latin America, American Conference Institute (ACI) provides a diverse portfolio 
devoted to providing business intelligence to senior decision makers who need 
to respond to challenges spanning various industries in the US and around 
the world. 
As a member of our sponsorship faculty, your organization will be deemed as 
a partner. We will work closely with your organization to create the perfect 
business development solution catered exclusively to the needs of your practice 
group, business line or corporation.
For more information about this program or our global portfolio of events, please 
contact:
Wendy Tyler, Head of Sales, American Conference Institute
Tel: 212-352-3220 x5242  |  w.tyler@AmericanConference.com

Global Sponsorship Opportunities
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Gerardo Fonseca Pereda – Panel Moderator
General Secretary
AXA Seguros Mexico (Mexico)

• How to overcome cultural barriers to ensure that locally-based 
employees understand the importance of compliance with global 
anti-bribery laws

• How to get the right message for sales and marketing, fi nance 
and accounting, legal, audit, regulatory, logistics, procurement 
and operations

• How to communicate anti-corruption standards, policies 
and procedures and test that they are understood

• Evaluating the effectiveness of online training versus in-person 
training

• How to monitor your training program
• Do’s and don’ts when training your business partners, suppliers 

and distributors

11:30 What to Do When Corruption is Discovered:
How to Conduct an E# ective Internal Investigation 
Into Bribery Allegations
Frederick Ratliff
Senior Counsel – Anti-Bribery and Corruption
Shell Oil Company (Houston)

Luis Ortiz
Anti-corruption Specialist
México and Central América 
OCA Law Firm (Mexico)

Alberto Orozco
Director, Advisory Services 
PwC LLP (Houston)

• Clearly delineating the scope of the investigation up front 
and identifying who should conduct the investigation

• Dealing with external auditors and managing multiple 
moving parts – coordinating the investigation between the 
company, foreign third parties and partners, outside counsel 
and accounting fi rms 

• Reviewing documents effectively in light of international data 
protection and privacy concerns

• How to secure records for an effective documentary review
• Securing electronic data on servers and computer hard drives 
• How to overcome inadequate hard copy record keeping
• Using Spanish language search engines
• Is it legal to image a computer?
• Conducting interviews in Mexico 

- Setting up the optimal interview team 
- Deciphering what interviewee is really saying and not saying

• What to do when local management involvement is suspected
• Satisfying evidential standards in multi-jurisdictions
• What evidence should you collect from Mexico operation if the 

company is involved in a multi-jurisdictional investigation?
• Deciding what you can disclose to government agencies 

considering that the disclosed information may be used as 
evidence to prosecute your company in other jurisdictions

• Coordinating with HQ legal counsel to help the company reduce 
global wide risks

• Deciding when the internal investigation has been exhausted:
• Determining how much is enough when trying to learn the facts
• Dealing with inconclusive fi ndings
• Weighing the pros and cons of a voluntary disclosure

12:45 Networking Lunch – Sit by Industry
• Energy/Oil/Gas
• Financial Services
• Construction
• Pharmaceutical/Biotech
• Retail and Consumer Goods

14:00 Minimizing Mergers and Acquisitions Pitfalls: 
E# ective Due Diligence to Avoid Buying a Potential 
Problem in Mexico
Marco A. Padilla Merigo
Senior Compliance Counsel for North America 
and Latin America
Weatherford International (Houston)

Jorge Martinez
In-house Counsel México and Latin America
Giesecke y Devrient de México, S.A. de C.V. (Mexico)

Hugo Lopez Coll
Shareholder
Greenberg Traurig, LLP (Mexico)

• How to assess the target’s business model and current interaction 
with government offi cials to determine the risk

• Understanding successor liability issues
• What to look for in the company books and records
• How to evaluate the reputational, culturally and societal standing 

of the company executives
• What to do if due diligence reveals a potential problem
• Specifi c representations and warranties that need to be 

in the agreement about anti-corruption, internal controls 
and accounting records

• How to resolve post-closing issues

15:00 Corporate Headquarters and Mexico: 
How to Establish a Strong Working Relationship 
for Anti-Corruption Issues
Patrick Henz
Compliance Offi cer I CS & MT USA
Siemens Industry Inc. (Houston)

Adrián Fernández Mondragón 
Legal Manager Latin America & Compliance Offi cer
The Nielsen Company (Mexico)

• Defi ning procedures when a potential issue is uncovered
• Setting materiality rules for internal communication
• How frequently should you interact with headquarters
• How and what needs to be documented in writing?
• How to benefi t from anti-corruption work performed across the 

globe to save time and money when evaluating your compliance 
program in Mexico

• Can you share data on third party reviews
• Leveraging resources available from headquarters

15:30 Networking Break

15:45 Developing a Compliant Gi% , Travel and 
Entertainment Policy: How to Balance Legal 
Needs with Mexican Standards for Hospitality 
Mario Barreiro
Legal & Compliance Counsel
Baker Hughes Mexico & Central America (Mexico)

Enrique Ortiz Casillas
Compliance Offi cer
Fermaca (Mexico)

Alejandro Rodríguez
General Counsel and Integrity Offi cerfor México
ABB Mexico S.A. de C.V. (Mexico)

• Establishing defi ned thresholds for prior approval and/
or legal review
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• Gifts and meals: identifying what is reasonable vs. customary 
and who decides where the line is drawn

•  Establishing effective business travel guidelines to prevent a 
business expenditure from becoming a criminally “lavish” gift

• How to establish and monitor a program to monitor and audit 
these expenses

• Handling requests for inspection and delegation trips
• Best practices to include gift and entertainment policies in your 

company’s code of conduct
• Contractually-mandated hospitality: how to handle it and what 

is reasonable

16:30 How to Address an Employee’s Corrupt Conduct: 
Discipline or Termination of an Employment 
Contract in Compliance with Mexican Law
Javiera Medina Reza
Shareholder 
Littler, de la Vega & Conde (Mexico)

Hilda Castro
Legal Counsel 
Unilever Mexico, Latin-America and Caribbean (Mexico)

• What to do with the persons involved when a violation is found
• Accessing the number of people involved, the seniority of the 

employees and the reasons
• Deciding what discipline action should be taken: re-training, 

employment suspension, demotion and employment termination
• How Mexican employment laws can restrict employment 

termination
• What happens when local law does not allow termination
• Should you offer compensation to have the employee walk away?
• What are the government expectations for corporate disciplinary 

actions in response to corruption 

17:00 Co-Chairs Closing Remarks 
and Conference Concludes

© American Conference Institute, 2013

Interactive and Practical Workshops  •  ! ursday, March 27, 2014
9:00 – 12:30 (Registration begins at 8:30)

How to Review Your ! ird Party Relationships in Mexico for Corruption Risks: 
A Practical Guide on How to Build and Maintain a Comprehensive Due Diligence System for New and Existing PartnersA
Sergio V. Leal
Atlantic Ethics and Compliance Manager 
& Corporate Counsel
McDermott International (Houston)

Luz María Pineda Lucy
Chief Compliance Offi cer
Fondo de Fondos (Mexico)

During this interactive and practical working group, attendees will 
gain a comprehensive overview of what to consider when reviewing 
potential government relationships and connections when screening 
third parties. As government agencies continue to put pressure on 
multinationals to implement strong third party management systems, 
It is important to understand the regional and local risks associated 
with hiring third party in Mexico. Senior speakers will address:

• How to design and implement due diligence for a prospective 
third parties

• You will learn how to effectively conduct background and reputation 
checks in the Mexican landscape. Learn how to create a cost-effective 
and reliable program to evaluate risk factors for third party vendors, 
suppliers, contractors, brokers, intermediaries, agents or partners.

• When to conduct an in-person meeting to verify representations 
and train third party employees

• What government authorities expect you to document in your fi les?
• Ensuring that auditing rights are written into your contracts
• Overcoming cultural and legal challenges unique to Mexico
• How to make decisions on whether to continue your relationship 

based on your fi ndings
• Developing a partner code of conduct
• How often should you review your existing partners?

13:30 – 17:00 (Registration begins at 13:00)

A Practical Guide to Detecting Corruption in Mexico: 
How to Conduct an E# ective Risk Assessment of Your Mexican OperationsB
Mauricio Hernandez Aguilar
Senior Corporate & Data Protection Attorney
Bufete Soní (Mexico)

Angelica Morales
Compliance Manager
Stendhal Pharma (Mexico)

It is critical to be able to identify areas where your company is 
vulnerable and ensure that you have the proper procedures in place to 
avoid a costly corruption government investigation and the headlines. 
In this interactive session, the workshop leaders will walk you through 
a complete risk assessment in Mexico. This “roll up your sleeves” 
session allows ample time to discuss the nuances of creating a thorough 
risk profi le and to get your specifi c questions answered. You will learn:

• How to conduct a comprehensive and complete anti-corruption 
risk profi le

• What are the red fl ags for transactions that are used to channel bribes?
• How to assess management, employee, vendor and agent knowledge
• How to trace payments made to third party
• How to fl ag common techniques to hide small payments
• How to engage fi nance and accounting department in the risk 

assessment
• The role of internal audit in verifying the results
• Ensuring proper documentation of contributions, marketing 

expenses and accounts payable
• Reporting fi nding to compliance offi cers, audit committees 

and legal counsel
• How to mitigate the fi ndings
• How to implement controls to prevent improper payments and fraud
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The fee includes the conference‚ all program materials‚ continental breakfasts‚ 
lunches and refreshments. 

Payment Policy
Payment must be received in full by the conference date. All discounts will be 
applied to the Conference Only fee (excluding add - ons), cannot be combined 
with any other offer, and must be paid in full at time of order. Group discounts 
available to individuals employed by the same organization.

Cancellation and Refund Policy
You must notify us by email at least 48 hrs in advance if you wish to send 
a substitute participant. Delegates may not “share” a pass between multiple 
attendees without prior authorization. If you are unable to find a substitute, 
please notify American Conference Institute (ACI) in writing up to 10 days 
prior to the conference date and a credit voucher valid for 1 year will be issued 
to you for the full amount paid, redeemable against any other ACI conference. If 
you prefer, you may request a refund of fees paid less a 25% service charge. No 
credits or refunds will be given for cancellations received after 10 days prior to 
the conference date. ACI reserves the right to cancel any conference it deems 
necessary and will not be responsible for airfare‚ hotel or other costs incurred 
by registrants. No liability is assumed by ACI for changes in program date‚ 
content‚ speakers‚ or venue.

Hotel Information
American Conference Institute is pleased to offer our delegates a limited 
number of hotel rooms at a preferential rate. Please contact the hotel directly 
and mention the “ACI Mexico Summit on Anti - Corruption” to receive this rate.
Venue:      JW Marriott Hotel Mexico City Santa Fe
Address:   Avenida Santa Fe 160, Col Santa Fe. Mexico City, Distrito Federal
                01219 Mexico
Reservations:  52 - 55 - 5292 7272 or 1 - 800 - 224 - 6688

Incorrect Mailing Information
If you would like us to change any of your details please fax the label on 
this brochure to our Database Administrator at 1 - 877 - 927 - 1563, or email 
data@AmericanConference.com.
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SPECIAL DISCOUNT
We offer special pricing for groups and government employees. 

Please email or call for details. 
Promotional discounts may not be combined. ACI offers financial 

scholarships for government employees, judges, law students, 
non - profit entities and others. For more information, 

please email or call customer service.

To reserve your copy or to receive a catalog of ACI titles go to 
www.aciresources.com or call 1 - 888 - 224 - 2480.
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!PAYMENT
Please charge my   
� VISA   � MasterCard   � AMEX   � Discover Card   � Please invoice me  
NUMBER EXP. DATE

CARDHOLDER

� I have enclosed my check for $_______ made payable to 
American Conference Institute (T.I.N.—98-0116207) 

� ACH Payment ($USD)
Please quote the name of the attendee(s) and 
the event code 953L14 as a reference.
For US registrants:
Bank Name: HSBC USA
Address: 800 6th Avenue, New York, NY 10001
Account Name: American Conference Institute
UPIC Routing and Transit Number: 021-05205-3
UPIC Account Number: 74952405
Non - US residents please contact Customer Service 
for Wire Payment information

CONTACT DETAILS 
NAME  POSITION 

APPROVING MANAGER  POSITION
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TELEPHONE  FAX 
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� I would like to receive CLE accreditation for the following states: ___________________. See CLE details inside.

*ELITEPASS is recommended for maximum learning and networking value.

FEE PER INTERNATIONAL DELEGATE Register & Pay by Jan. 17, 2014 Register & Pay by Feb. 21, 2014 Register after Feb. 21, 2014

�  Conference Only $1995 USD $2095 USD $2295 USD

�  Conference & Workshop �A or �B $2595 USD $2695 USD $2895 USD

�  ELITEPASS*: Conference & Both Workshops $3195 USD $3295 USD $3495 USD

FEE PER MEXICAN DELEGATE

�  Conference Only $1395 USD $1495 USD $1695 USD

�  Conference & Workshop �A or �B $1995 USD $2095 USD $2295 USD

�  ELITEPASS*: Conference & Both Workshops $2595 USD $2695 USD $2895 USD
�  I cannot attend but would like information on accessing the ACI publication library and archive

5   Easy Ways to Register
MAIL American Conference Institute
 45 West 25th Street, 11th Floor
 New York, NY 10010

PHONE 1 - 416 - 926 - 8200 outside the USA
 888 - 224 - 2480 in the USA

FAX 1 - 416 - 927 - 1563

ONLINE   
www.AmericanConference.com/
AntiCorruptionMexico

EMAIL   
CustomerService@AmericanConference.com�
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Traducción Provista en Español e Inglés
Bilingual Spanish-English Conference 

Senior Company Executives Share How ! ey 
Assess Risk and Implement Compliance Policies: 

• ABB Mexico S.A. de C.V
• Arcos Dorados México y 

Centroamérica 
• AXA Seguros Mexico
• Daimler Financial 

Services México
• Fermaca
• Ford Motor Company
• GDF SUEZ Energía de 

México 
• GE Energy Financial 

Services 
• Giesecke y Devrient de 

México
• Grupo Caliente

• Ingersoll Rand Mexico
• Fondo de Fondos
• McDermott International
• The Nielsen Company
• PepsiCo 
• Philips
• Praxair México
• Prudential
• Shell Oil Company
• Siemens
• SunEdison
• Unilever
• Weatherford 

International

American Conference Institute’s 
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